[Ipunoxenue
K [TOJIO)KEHHUIO O KOH(IJIUKTE
UHTEPECOB pabOTHUKOB

I'bY COH CO «CPILIH
PeBauHckoro paiiona»

(®UO u 70KHOCTH

HEIOCPEICTBEHHOTO Ha4YaJbHUKA)

®UO paboTHHKA, 3aMIOTHUBILIETO

ACKJIapalulo, IIOJDKHOCTI:)

Jexnapauus
0 KOH(IMKTEe HHTEpPeCcoB

Ilepe/ 3arONHEHMEM HACTOSIICH AeKIapalul s o3HakoMmics ¢ Koxexcom
STUKU U CIy>)KEOHOrOo TOBEACHUS PaOOTHUKOB YyupexnaeHus, IlomoxenueM o
KOH(JIUKTE HHTEPECOB.

1. BHelHue UHTEpEChl NN AKTUBbI

1. Bmageere nmu Bel unu nuna, nercrByromuye B Bammx mHTepecax, mpsaMo
WM Kak OeHeduimap, akuusMu (I0JsIMU, TassMU) WIM UMEeTe JIM JItoO00H Apyrou
(MHaHCOBBII UHTEpEC:

1.1. B akTuBax yupexaeHus?

1.2. B pgpyroii koMmMmaHWUW, HAXOJAMIEHCS B JEJIOBBIX OTHOIICHHUSX C
YUPEXKJIECHUKM (KOHTpareHTe, MNOJPSAYMKE, KOHCYJIbTAaHTE, KIUEHTe U T.II.)?

1.3. B xoMmanuu uiM OpraHu3aliui, KOTopasi MOKET ObITh 3aMHTEPECOBaHA
WU HIIET BO3MOXKHOCTh MOCTPOUTH JIE€JIOBBIE OTHOIIEHUSI C YUPEKICHUEM WIIH
BEJICT C HEW MEepPeroBOphI?

1.4. B 1eatrenbHOCTH KOMIIAHUM-KOHKYPEHTE WM (U3UYECKOM JIUIIe-
KOHKYPEHTE YUPEeKICHUS?

1.5. B xoMmaHnuu uiau opraHu3aliiy, BBICTYIAIOIIEH CTOPOHON B CyJae0HOM
WU apOUTPAKHOM pa3oUpaTesIbCTBE C YUPESIKICHUEM?

B cnydae moNOXKUTENbHOrO OTBETa HA BOMPOC HEOOXOAMMO YKas3aTh,
uHpopmupoBasin s Bbl paHee 00 ITOM JOJDKHOCTHOE JIMIIO YUYPEKISHUS,

OtetbTe «JIA» wm «HET» Ha kxaxaeiii Bompoc. OTBeT «JIA» He 00s3aTeIbHO O3HAYAeT HATUYNC
KOH(IJIUKTAa WHTEPECOB, HO BBISBISCT BOINPOC, 3aCIYKHBAIOUIMI JaJbHEUIIEr0 OOCYXKICHHS M PAacCMOTPCHHUS
HEMOCPEACTBEHHBIM HaYalbHIKOM. HeoOXoauMo naTh pa3bsiCHEHHS KO BceM oTBeTaM «J{A» B MeCTe, OTBEICHHOM B
KOHIIE BOCHMOTO pasfena. Bce MOCTaBICHHBIE BOIPOCHI PACIPOCTPAHSIOTCS HE TOJIbKO Ha Bac, HO m Ha Bamux
cympyra(y), poauresieii (B TOM YUCIIe MPUEMHBIX ), IETeH (B TOM YHUCIIE MPUEMHBIX ), POJHBIX OpPaThEB U CECTE).



OTBETCTBEHHOE 3a MPOTUBOJAEHCTBUE KOPPYITLIUU?

2. SBnserecy nu Bel wim nuna, AelcTByrommMe B Bammx uHTEpecax,
yieHaMmu opraHoB ynpariaeHus (Copera aupekTopoB, IlpaBienusi) wiu
HCIIOJHUTEIBHBIMUA PYKOBOIUTEISAMHU (IUPEKTOPAMHU, 3aMECTUTEISIMU TUPEKTOPOB
T.I.), @ Takke pabOTHUKAaMH, COBETHUKAMH, KOHCYJIbTAHTAMH, arcHTaMu WIIU
JIOBEPEHHBIMHU JINIIAMU:

2.1. B xoMmanuu, HaXOSIICHCS B JIETOBBIX OTHOIIECHUAX C YUPESKICHUEM?

2.2. B KoOmMIaHMHM, KOTOpas HIIET BO3MOYKHOCTHb IIOCTPOUTH JIEJIOBBIC
OTHOUIEHUS C YUPEXKICHUEM UJIU BEJET C HEW MeperoBophI?

2.3. B KoMmaHUU-KOHKYPEHTE YUPEIKICHUS?

2.4. B KOMIIaHWM, BBICTYNAIOIIEH WM MPEANOIAraromed BBICTYIIUTh
CTOPOHOM B CyIAeOHOM WM apOUTPa)KHOM pPa30OHPATENBbCTBE C YUPEKIACHUEM?

3. YuactByete sm Bwsl B HacTosimee BpeMs B KakOM-1MOO HWHOM
JESTEIbHOCTH, KPOME OIMCAaHHOW BBIIIE, KOTOpash KOHKYPUPYET C HMHTEpECAMU
yupexaeHusi B Jr000i ¢dopme, BKIIOYas, HO HE OTPaHUYUBAsCh, MPUOOpPETEHUE
WM OTYYXJACHUE KAaKUX-THMO0 aKTUBOB (MMYIIECTBA) WJIM BO3MOXKHOCTH Pa3BUTHS
Ou3Heca Wik OU3HeC-MpoeKTaMu?

2. JInuHble MHTEPECHl U YECTHOE BEICHNE OM3HECa

4. YyactBoBanu Ju Bbl B KakoW-muOO cleike OT Jula yupexaeHus (Kak
JUI0, TPUHHMMAIOUIEE pEIIeHHE, OTBETCTBEHHOE 3a BBINOJIHEHUE KOHTPAKTa,
YTBEPKJIAI0IIee MPUEMKY BBIIIOJIHEHHON paboThl, 0(pOpMIICHUE, WU YTBEPKICHUE
IJIATEXXKHBIX JOKYMEHTOB U T.M.), B KOTOpoil Bbl umenu (rHaHCOBBI MHTEpEC B
KOHTpareHrte?

5. I[Momyuanu nu  Bbl korga-nubo JCHEKHBIE CpEACTBA WM  UHBIC
MaTepuaIbHble LIEHHOCTH, KOTOPbIE MOTJIHM Obl OBITh UCTOJIKOBAHBI KaK BIIMSIOIINE
HE3aKOHHBIM WJIM HE3TUYHBIM 00pa3oM Ha KOMMEpPYECKHE ONepaluud MEexay
YUPEKACHUEM M IPYTUM MPEINPUATHEM, HAOPUMEP, IUIaTy OT KOHTpareHra 3a
COJICHCTBHE B 3aKJIIOYCHHUHU CCIIKH C YUPEIKICHUEM?

6. IlpousBogunu nu Bl korma-mubo TulaTeXu WIM CaHKIMOHUPOBAJIH
IJIATEXU YUPEXKICHUS, KOTOPhIE MOTJIM Obl OBITh MCTOJIKOBaHBI KaK BIIMSIOLIUE
HE3aKOHHBIM HWJIM HEITUYHBIM O00pa3oM Ha KOMMEPUYECKYIO CHEIKY MEXIY
YUpEXKACHUEM U JPYTUM MPEANpUSITHEM, HANpUMEp, IUIATEX KOHTPAreHTy 3a
YCIIYTH, OKa3aHHbIE YUPEKACHHUIO, KOTOPBII B CIOKUBIIUXCS PHIHOYHBIX YCIOBUAX
MPEBBIIIAET pa3Mep BO3HATPAXKACHHUSI, 000OCHOBAHHO MPUYUTAIOIIETOCS 32 YCIYTH,
(baKTHYECKH MOJYyUYECHHbIE YUPEKICHUM?

3. B3auMOOTHOIIEHHS ¢ TOCYIapCTBEHHBIMU CITY>KAIIUMHU
7. IpowusBogunu nu Bl korna-nu0o 1uaTexu, mpeajiaraid OCYHIECTBHUTD

KaKoW-1100 TIaTeX, CAHKIMOHUPOBAIM BBIIUIATY JACHEKHBIX CPEACTB WM WHBIX
MaTEepUAJIbHBIX LIEHHOCTEW, HAIIPSIMYIO WIIA Y€pe3 TPETHE JIULO I'OCYaPCTBEHHOMY



CIIyKalleMy, KaHIuIaTy B OpPTaHbl BJIACTH WJIW YWICHY MOJUTUYCCKON MapTUU IS
MOJTydeHUs] HEOOOCHOBAHHBIX TMPUBWICTHH WM OKa3aHWs BIHUSHUS Ha JCHCTBHS
WIA peUICHUs, TPUHAMAeMble TOCYJAapCTBCHHBIM WHCTUTYTOM, C LEJIbIO
COXpaHEHHUs OW3Heca WM TMPHOOPETEHUS HOBBIX BO3MOXKHOCTEH I Om3Heca
YUPEIKICHUS?

4. Nncarinepckas uaopmarms

8. PackpeiBamu i Bel TpeTbuM JnMIlaM Kakylo-Tu00 HHpOpMAIUO 00
YUPEKICHUU:

8.1. Kotopast morna Obl 0Ka3aTh CYIIECTBEHHOE BIIMSIHUE HAa CTOMMOCTH €€
LEHHbIX OyMar Ha (POHIOBBIX OHMpIKax B Cilydae, €Clu Takas MH(popMmanus crajia
OBl IIMPOKO U3BECTHA?

8.2. C 1enpio MOKYINKH WM TMPOJAXH TPETHUMHU JIMIIAMHU IIEHHBIX Oymar
yupexaeHusi Ha (OHJIOBBIX Oupxax K Bamneil JM4HOW BBITOJIE WM BBITOJIE
TPETHUX JIUIL?

9. PackppiBasiu 11 Bl B CBOMX JIMYHBIX, B TOM 4YHUCJIE (DUHAHCOBBIX,
WHTEpecax KaKoMY-JIHOO JIMIY WM KOMIAHUU KaKyl-TMO0O KOH(MUICHIUATBEHYIO
uHdopmaIuio (IIaHkl, TPOrpaMMbl, PUHAHCOBBIE TaHHBIE, (DOPMYJIbI, TEXHOJIOTUU
U T.I.), IPUHAISKAITYIO YUPEKACHUIO U cTaBilylo Bam u3BecTHOU mo pabote
uiu pa3pabotaHHyro Bamu s yupexxaeHuss BO BpPEMs BBINOJHEHUSI CBOMX
oOsi3aHHOCTEN?

10. PackpeiBanu 11 Bbl B CBOMX JIMYHBIX, B TOM 4YHuCJ€ (PUHAHCOBBIX,
WHTEpecax KaKoOMY-JIU0O TpeTheMy (U3NYECKOMY WIH IOPUIUYECKOMY JIUIY
KaKyo-TM00 HHYIO CBSI3aHHYIO C YUpexJIeHHeM HHoOpMalui, cTaBlryro Bam
W3BECTHOM 10 padbote?

5. Pecypchl yupexnenus

11. icnonws3oBaniu 7 Bl cpeicTtBa yupexaeHus, Bpems, 000pyI0oBaHUE
(BKJIIOYAst cpeacTBa CBsA3M W A0CTynl B MHTepHeT) unum MHOpMAIMIO TaKUM
cocoOoM, YTO 3TO MOTIJIO Obl MOBPEIUTHh PEIMyTalid YUYPEXKJACHUS WM BbI3BAThH
KOH(DJIUKT ¢ MHTEpECaMU yUPEKICHUS ?

12. YyactByere nu Bbl B Kakoi-11M00 KOMMEpPUYECKOW M XO3SHCTBEHHOM
NESTEIIbHOCTH BHE 3aHATOCTH B yUpeXIeHWH (Hampumep, paboTta TIO
COBMECTUTEIBCTBY), KOTOpas TMPOTUBOPEUUT TPEOOBAHMSIM YUPESKICHHUS K
Bamemy pabodemy BpeMeHHM M BEAET K HCIONB30BAaHUIO K BBITOJE TpPEThEH
CTOPOHBI AKTHBOB, PECYpPCOB W HWH(MOpMAIWH, SBISIOMIUXCS COOCTBEHHOCTHIO
yUpexIaeHus?

6. PaBHbIe paBa paOOTHUKOB
13. Paborator nu uwieHnbl Bamedt cembu WM OMU3KHE POJCTBEHHUKH B

YUPEXJIEHUH, B TOM YKCIIE 1Mo BammMm npsiMbiM pyKOBOACTBOM?
14. PaGotaer 1M B yupexXIEeHUM Kakou-muOo uwieH Bamelt cembu wnim



OJM3KWN POJCTBEHHUK HA JOJKHOCTH, KOTOPAs MO3BOJISET OKA3bIBATh BIMSHUE HA
orieHKY A pexTruBHOCTH Bareit paboTsi?

15. OkaspiBasiu i1 Bel mporeknuio wieHam Bameli ceMbu uiam OJIUM3KUM
POJICTBEHHUKAM TIPH MIPHEME MX Ha pa0dO0Ty B YUPEKIACHUN WU JaBAIH OIEHKY UX
paboTte, mpoABUTaIU U BBl NX Ha BBIMIECTOAILYIO JOHKHOCTh, OIICHUBAIN JTU Bl
X paboTy W OINpeAeysuld MX pa3Mep 3apaOOTHON IUIaThl WIIM OCBOOOXKIATH OT
JTUCIIMTUTMHAPHON OTBETCTBEHHOCTH?

7. ITopapku 1 1e10BOE TOCTEHPUUMCTBO
16. Hapymranu su Bel mpaBmia oOMeHa JeIOBBIMU TOJapKaMH W 3HAKaMHu
JIETI0OBOTO TOCTENPUUMCTBA?

8. [Ipyrue BOmpOCHI

17. V3zBectHO 1 Bam 0 kakux-1m00 MHBIX OOCTOSTENHCTBAX, HE YKA3AHHBIX
BBIIII€, KOTOPHIE BBI3BIBAIOT WJIM MOTYT BbI3BaTh KOH(MIUKT UHTEPECOB, UIH MOTYT
co3JaTh BredariieHue y Bamux koiier U pykoBojuTenei, yto Bel mpunumaerte
pelieHus o1 BO3IeCTBIEM KOH(MINKTAa HHTEPECOB?

B ciydae monouTenpbHOro 0TBETa Ha 110001 13 BompocoB paszzenos I - VIII
HEOOXOJMMO  HW3JIOKHUTh MOJAPOOHYI0 HWHGOpPMAIMIO JUIsi  BCECTOPOHHETO
PACCMOTPEHHUSI U OIEHKH OOCTOSITENIbCTB.

9. Jexmapamus o 10X0/1ax
18. Kakne noxonpl nonmyuunu Bbl u wiensl Bameit ceMbu o mecty
OCHOBHOM
paboThI 32 OTUETHBIN TIEPUOT?

19. Kakue poxonpl monyuwin Bel m wiensl Baiieil ceMbu HE MO MECTy
OCHOBHOM PabOThI 32 OTYETHBIN Epruoa?

Hacrosimum nmoaTeep:xaato, 4To s NPOYMUTAN U MOHSI BCE BBINICYKA3aHHBIC
BOIIPOCHI, @ MOW OTBETHl W JI00as TMOSICHUTEIbHAS WH(OpMAIUs SBISFOTCS
MOJIHBIMH, MIPABJIUBBIMU U COOTBETCTBYIOT JIEICTBUTEIBHOCTH.

IHommuce:







